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Selecting A Great 
Trek

January Advisor Briefing
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Selecting A Great Trek
•The November presentation was
designed to introduce you to
Philmont and its history.

•Tonight we will discuss the process
of choosing a trek that satisfies
the needs and desires of your crew.



Selecting A Great Trek
•In March we will discuss how to 
finalize your trek choices and the 
online selection process.

•During the Watchu Mountain 
Adventure in May a Trail Planner 
will help your crew optimize your 
trek to get the most out of it. 
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Background

• Some homework and research on 
your part is required to give you a 
head start.

• First we will provide an overview of 
background information for all 
treks.
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Background

• Second we will show you tools to 
research the previous year’s treks.

• Finally we will tell you how to work 
with your crew to begin choosing 
five treks that meet your crew’s 
desires.
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Trek Information

• There are 35 pre-planned treks.
• Treks range in distance from about 

50 to over 100 miles.
• Each trek offers a variety of 

program opportunities.
• Treks also vary in the physical 

challenge they present.



Trek Information

• Treks are classified as:
o Challenging
o Rugged
o Strenuous, and
o Super Strenuous

• Treks are numbered, with lower 
numbers rated Challenging while the 
highest numbers are Super Strenuous.
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Trek Classification

Classification of treks is largely 
based on

o Total miles, and

o Elevation changes



Trek Classification

Other factors are considered, such 
as:

o Long hikes on individual days

o The need to carry water to dry 
camps
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Camps at the Ranch
There are two types of camps on the 
ranch:

o Staffed camps, with people in 
residence.  There are currently 
31 staffed camps.

o Trail camps, which are simply a 
place to spend the night.
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• Activities called “programs” are 
offered at staffed camps.

• Popular programs include
o Horse rides
o Shooting events
o Rock climbing
o Gold panning
o Mountain biking

Program Information



Program Information
• As a rule, the higher numbered 

treks leave less time for program 
due to mileage and difficulty of 
your daily hikes.

• Lower number treks, while still 
challenging, allow more time for 
programs.

• Your crew must decide what is more 
important to them.
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• In general, higher numbered treks 
may be better suited to crews 
with older youth and very fit 
adults.

• Lower numbered treks may be 
better suited to crews with 
younger youth.

• Each crew must evaluate their 
capabilities.

Program Information



Program Information

Balancing the program
opportunities with the
demands of your hike is
what this session is all
about.
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Programs are available:
• Where you are spending the night 

at a staff camp
• When you are passing through a 

staff camp on your way 
elsewhere, or

• With a side hike to a staff camp.

Program Information



Program Information

• With the exception of horse rides 
and burros, both which must be 
scheduled at Logistics in Base Camp, 
crews can participate in any program 
they are willing to hike to.

• Caution - crews scheduled for a 
program always get priority but this 
is usually not a problem
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Selecting Your Trek
• Materials to select your trek will be 

mailed to each Lead Advisor in March.
• Your crew should prepare in advance in 

order to be ready when the package 
arrives.

• Without some advance help with 
planning, your selection process can be 
delayed or difficult.

• This presentation provides tools to 
assist you.
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Selecting Your Trek
The trek selection process has three 
phases.

Phase 1
Learning about the outdoor 
experience of your crew and 
gathering information on the 
previous year’s treks that we 
provide and from other sources. 



Selecting Your Trek
Phase 2

Hold a crew meeting to discuss 
crew desires, compare and choose 
programs, and discuss trek 
difficulty

Phase 3
At the same crew meeting, or a 
follow up meeting, select and rank 
your crew’s top five trek choices
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Phase 1 - Tools You Will Need
•Start the processes by doing research 
with the materials we provide and 
from other resources on the Internet.

•Access the Trek Selection tab of the 
Trek Preparation page of the Watchu 
Web site 
(http://watchu.org/Trek_preparation.htm) 
to download the following documents.

http://watchu.org/Trek_preparation.htm
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Phase 1 - Tools You Will Need

Caution – use the previous year’s data with 
care, as it is likely some changes will be made.

TREKS 
Itinerary Guide

Guidebook to 
Adventure

http://philmontdocs.watchu.org/Docs/Itinerary/Treks_2011.pdf
http://philmontdocs.watchu.org/Docs/Guidebook/Guidebook_2011.pdf
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Phase 1 - Tools You Will Need

Trek Summary (large spreadsheet 
courtesy of Al Thomson) which compares 
hiking distance, camps, programs, food 
pickups, showers, and elevations.



23

Phase 1 - Tools You Will Need
Outdoor Adventure 

History survey form

Sample Program Ballot, 
and

The North and South 
sections of the overall 
Philmont map.
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Phase 1 - Tools You Will Need

Lists facilities at every camp, and 
provides historical background.

Philmanac
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Phase 1 - Using Your Tools
• Review all the information
• Make paper copies for your meeting

o One for each crew member
• Outdoor Adventure History form
• Sample Program Ballot form 

o Minimum of one copy 
• TREKS Itinerary Guide
• Guidebook to Adventure
• Treks Summary.

• Printing the maps may not be practical
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Phase 1 - Using Your Tools
The TREKS 
Itinerary Guide
contains maps of 
each trek giving a 
general idea of the 
route.  Note the 
chart on the side 
that indicates 
mileage and 
elevation changes 
each day.
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Phase 1 - Using Your Tools
Opposite each map is a day by day breakdown 
of overnight camps, program opportunities, and 
food pick-up location for each itinerary.

Camps 
where you 
spend the 

night 

Your days 
at 

Philmont.

Scheduled 
programs

Scheduled 
food 

pickups

Camp 
informatio
n and trek 
start point
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Phase 1 - Using Your Tools

The Guidebook 
To Adventure
provides a  
description of 
each program 
offered at 
Philmont.  Print 
enough copies so 
that everyone 
can review the 
descriptions.
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Phase 1 - Using Your Tools

Be sure to completely review the 
TREKS Itinerary Guide and the 
Guidebook To Adventure in detail.  
These valuable documents contain 
much more information than we have 
pointed out or can discuss here.
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Phase 1 - Using Your Tools
•The Outdoor Adventure History form is 
designed to capture the outdoor experience of 
each crewmember. We think you will find it very 
useful, especially for crews from mixed units. 
Consider sending out the Outdoor Adventure 
History form early for crewmembers to fill out 
for your next meeting.

•The Sample Program ballot contains a list of all 
the available program opportunities at Philmont. 
It will quickly help your crew to figure out what 
the popular programs are that satisfy the 
majority of the crew’s desires.
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• http://www.philsearch.org/ - click on the Treks 
icon for easy trek selection tools

• http://www.lns.cornell.edu/~seb/philmont.html -
lots of links to just about anything related to 
Philmont

• http://www.usscouts.org/lists/ - join a News 
Group devoted to Philmont

Phase 1 - Other Tools
Use the internet for more ideas. Below are a 
few suggested popular links:

http://www.philsearch.org/
http://www.lns.cornell.edu/~seb/philmont.html
http://www.usscouts.org/lists/
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•Talk with others who have been to 
Philmont to get ideas and 
suggestions. 

•When you understand the tools and 
the program and trek options, it is 
time to schedule a crew meeting.

Completing Phase 1
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Phase 2 - Getting Started
• At your crew meeting discuss what your 

crew desires from your trek.
• There is a lot of information and the 

selection process can be confusing, so 
start early.

• Avoid the common mistake of trying to 
see everything on a trek.

• Turn this into a fun project for the 
crew. Have your crew members select a 
lead team to do the ground work.
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Phase 2 - Crew Discussion Items
• Evaluate the capabilities of your crew carefully 

when choosing how strenuous your trek might be. 
Crewmembers should discuss any limitations they 
may have. 

• Use the Outdoor Adventure History evaluation 
form as a tool to understand everyone’s 
capabilities and experience. Make this fun by 
reading someone’s answers and trying to guess 
who’s it is.

• It will be helpful to decide first how strenuous of 
trek your crew should work toward (Challenging, 
Rugged, Strenuous or Super Strenuous).  Keep in 
mind that less time is available for programs in 
higher numbered treks.
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Phase 2 - Crew Discussion Items
• Use the Guidebook To Adventure to review 
details about programs.  Discuss each program 
so that everyone understands what it is about.

• Identify the program activities your crew 
values the most.  Use the sample Program 
Ballot to help your crew choose their most 
popular programs.  We suggest that each 
crewmember choose and rank five programs 
they want and then comparing sheets to get a 
list of the crew’s most popular programs.
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• Use the TREKS Itinerary Guide and 
Treks Summary sheets to review the 
details about where programs are, 
camps where you will spend the night, 
mileage, elevation change, etc..

• Use the Philmanac and overall map to 
get more information about the 
various camps and trails.

Phase 2 - Crew Discussion Items



37

• Focus on desired programs and/or 
the area of the ranch that interests 
your crew the most.

• Remember - there are no bad treks!

Phase 2 - Crew Discussion Items
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Phase 3 - Choosing Your Treks
• At the same crew meeting as Phase 2, or 

at a follow up meeting, identify the crew’s 
top five trek choices using the previous 
year’s material and the programs they 
desire.

• Make sure your crew understands it may 
not be possible to capture every single 
program activity they want in the treks 
they choose.

• With your guidance, let the youth members 
rank the five potential treks.
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Phase 3 - Choosing Your Treks

The procedure for finalizing your 
trek choices and the online trek 

selection process will be discussed 
at the March Briefing
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Questions?
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